RANKING CRITERIA FOR EVALUATION QUESTIONS

1.
Is the question specific? (Focused, bound, tied to specific deliverables and have forest management application)

2. Is the question measurable? (tied to specific deliverables, measurable indicators)

3. Is the question agreed to? (internal and external stakeholder involvement, link to corporate performance measures, )

4. Is the question realistic? (cost and funding, expertise available, timeframe)

5. Is the question timebound (start and end date for completion of all deliverables)

Question
Deliverables
Forest management application
Stakeholders involved
Est.

cost
funding sources
Experts available
Indicator and protocol status
Time to complete
Preferred start date 

Include rationale)

Are current forest practices resulting in barriers to fish passage at any phase in the life cycle?
-Develop and test routine and extensive indicators

-Develop and test intensive indicators

-Sampling protocols for all indicators

-routine and extensive data collection (year 1)

-Intensive data collection (year 2)

- Report (year 2)
Identify need for BMP.  Determine initial content of BMP based on range of observed practices
DFO

WLAP

MOF

Industry

F&W club 
Yr. 1 50k

Yr. 2

80k
WLAP

MOF

Industry
List names
R/E – 90% complete

I – 75% complete
Year 1

All indicators and testing and routine data collection

Year 2

Intensive data collection and report


2005

Waiting for full FRPA implementation


































